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RoundTables for Young Leaders (20-30 years old) 5 a five-day Intensive course that will run
parallel to the RoundTables for Experlenced Managers. This event has baen designed to ghve
an opportunity to young men and women to come together to learn, share Ideas and
experiences In the area of leadership and management. It Is a forumn for discussion, leaming,
networking and finding solutions to commaon challenges.

The Roundtable will apply some of the tled and tested techniques and will tap into the energy
of young people to challenge the status quo and look for sustainalble answers. This event will
provide an opportuntty for you to mest others who are passionate about learning and are kKesn
In preparing themsalves for future senlor leadership roles.

* Centred around the current managerial challenges that participants face In thelr jobs

& Skilled and experienced faculty who work alongside participants In structured activities
— not role-play or management games, but learning from everyday life experiences.

* Detalled and sustained analysls based on Innovative concepts and techniques.

# Rich and real conversations that happen amongst participants and faculty.

* Know how to manage with more Impact and better connections to the people around you.

» | garn how to analyse In detall the maln challenges you face, with Input from International faculty.
Hawve the opportunity to examine the complex reallty you manage, especlally the aspects
that cannot be solved by an off-the-shelf quick fix

* Ba gulded through a customised ‘slow fix' to get clarity about what to do.

* Gain desp Insight into management In other cultures and Industries, working on the challenges
faced by peers from all over the world — experlenced managers dedicated to a level of
understanding that goes beyond abstract theory or first Impressions.

“This cowrse s about conneching — to peers, o your wakes, fo
humane and effective ways of managing. We lbok forward o
getting to know you and the managerial challenges you face”

Palumbra Ltd In collaboration with alumni participants are organizing the Roundtable for Young
Leaders In September 2019, It will bring together young men and wamen In leadership roles In
e Not-for-Profit and Business sectors to explore some of the Innovative and Inspiing approaches
o deal with the challenges of managing In the curmant complex emdronment.

If you want to grow and have Impact In your current and/or future role as a Leader and Manager,
then this event Is for you.

Mairobl i a key hub for many Intermational and Matlonal Not-for- Profit Organisations, as well as
many national and multinational corporations. Many young people asplring to join positlons of
leadership are looking for opportunities to connect with others In the same field to share ideas
and experlences as well as learn from each other. Managing Around the World RoundTables
have proven to be an effective forum for supporting both emerging and experienced leaders
and managers to negotiate the dally demands of thelr jobs by applying procaes and techniques
that have been tried and tested.




Our approach: Coaching Ourselves

Coaching Ourselves plays a key role In the RoundTables programme, but what Is itY Does
an orchestra need a conductor? Does a class need a professor? Well, sometimes, but not
always — a lot of good work gets done by disciplined, good-natured and timely conversations

amongst skdliful, experienced and curlous practitioners. CoachingOurselves |s a process for
managers to quite literally coach themselves In groups of 4-6, and to Improve thelr day-to-

day practice and understanding. You will engage In some of this work, and recelve all you

need to take the methodand materials back into your workplace — just one of several ready

- to-use tools from the course. For more detalls, see www.coachingourselves.com

’COACHING
OURSELVES

Rebalancing Society
Rebalancing Organizations

Schedule

An outline of the programme schadule.

Day 1: Landing — Feet on the ground
Introduction fo the resources In the group and o our way of warking.

Day 2: Managing and leading
How are they done, In practice?

Day 3: Understanding the Challenge
BExploring personal challenge and what solutions might look llke?

Day 4: Anding your story
Exploring the solutions and challenges from differant and new angles

Day 5: Back to Earth with a BANGI
What next? How to ensure the fix" Is applled .




FACULTY

Lydia Mutare

Lydia Is a skilled International leader with vast experlence as a
leadership development practitioner and coach. With over 25 years
of working In a not-for-profit international organisation at a senlor
level, Lydia brings a unigue understanding of supporting leadership
development In a cross cultural and Intergenerational setting. She
Iz a Partner of the *0Out of the Box" an organisation that provides
consultancy to small NGOs In Afrlca and the Middle East.

Miriam Gage

Mirlam works as a Coach speciallsing in Personal Development
challenges. She s an experenced facllitator of large groups, primarihy
working with young adults, providing them with rescurces to expand
thelr strengths and leadership In an ever-changing world. She has
been running large scale events and programs for over a decade
on behalf of International NGOs, creative arts organisations and
Pelumbra. In her spare time she works with THD and leads campalgns
for confllict-free minerals In consumer electronics.,

Jonathan Gosling

Programme Director
& Founder

Jonathan Gosling

Professor BEmeritus of Leadership Studles, Uiniversity of Exeter Business
School and visiting Professor at Renmin Uiniversity of China (n the School
of Phillosophy). He was co-founder of the One Planet MBA and |s Lead
Faculty with the Forward Institute In the UK. He co-founded this
‘RoundTables’ programme with Henry Mintzberg In 2006
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